Montana 250" Commission
In Person Meeting
April 25,2024, 11:30 A.M. to 4:00 P.M.
Room 45
DEQ 1520 E. 6" Ave, Helena MT 59601 - The Metcalf Building

ZOOM: https://mt-gov.zoom.us/j/87635385809?pwd=R3F6ak9GY3pndUcxa3pydkZ0aOhWQT09
Meeting ID: 876 3538 5809 Password: 761291

11:30 A.M. - CALL TO ORDER & WORKING LUNCH

e  Welcome and Chairs Report — Chris Averill
e Adopt Agenda
e Review and approval of minutes from 1.11.2024 meeting - MOTION

11:45 A.M. - COMMUNICATION COMMITTEE PRESENTATION

e Branding Update
o Logo Update
o Website Update
o Guidebook Update
e Communication Document — MOTION
e PR and Social Media Update
e Upcoming Events and Press Event

12:45 P.M. - PROGRAMMING COMMITTEE PRESENTATION

e  Regrant Program
e  Other Programming Initiatives

1:45 - 15 MINUTE BREAK
2:00 P.M. —-FUNDRAISING COMMITTEE PRESENTATION

e  MT 250 Fundraising 101
e  Case for Support
e  Prospecting & Role Playing

3:30 - LOGISTICS

e  Establish agenda items and location for July meeting
e Industry Partner Outreach Day/Session/Special Meeting

3:45 P.M. — PUBLIC COMMENT PERIOD

4:00 P.M. — ADJOURNMENT

Agenda items are handled in the order listed on the approved agenda. Items may be rearranged unless listed “time
certain”.

NEXT MEETING: TBD July

To be established via poll



