Montana 250" Commission
In Person Meeting
January 11, 2023, 12 P.M. to 4:30 P.M.
Montana State Capital, 1301 E. 6", Helena

Room 152

ZOOM: https://mt-gov.zoom.us/j/84216548578?pwd=NVhwcEFRTHUOQjI5QjVEczhHVXVOQT09

12 P.M. - LUNCH

12:30 P.M. — CALL TO ORDER

Welcome — Molly Kruckenberg

New staff introductions
Review and approval of minutes from 12.5.2023 meeting - MOTION

12:45 P.M. — COMISSION OVERVIEW

Review and vote on bylaws - Molly Kruckenberg - MOTION
Election of Officers — Molly Kruckenberg

o Chair—MOTION

o Vice Chair - MOTION

1:15 P.M. — ESTABLISHING AREAS OF FOCUS

Examples of nationwide 250 initiatives and the Montana Bicentennial Commission — Laura Marsh
Discuss and decide on themes

Fundraising opportunities

Ideas from Commission

2:15 - 15 MINUTE BREAK

2:30 P.M. -FORM SUBCOMMITTEES

Establish subcommittees
o Programming
o Fundraising
o Communication
Logistics for subcommittees meetings

3:00 — PRESENTATIONS

Resources for Teaching Civics and Montana History — Martha Kohl
Chris Lloyd

3:45 - LOGISTICS

Discuss format for guest presentations


https://mt-gov.zoom.us/j/84216548578?pwd=NVhwcEFRTHU0QjI5QjVEczhHVXVOQT09

e Establish agenda items for April meeting
e Sign travel reimbursement forms

4:00 P.M. — PUBLIC COMMENT PERIOD

4:30 P.M. - ADJOURNMENT

NEXT MEETING:
To be established via poll



